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Project-Based Learning (PBL) has been widely adopted in many information-oriented universities and its
effectiveness and practical examples have been reported. In PBL that develops software, there are an
increasing number of universities that adopt the Agile development methodology represented by Scrum.
Although Scrum requires the practice of transparency, inspection, and adaptation, it is highly difficult for
students with a little development and management experience to establish transparency and inspect and
adapt projects. In addition in order to improve the situation and quality of lecture design and learning it
is desirable to grasp the results and achievement so far during learning and to carry out formative evalua-
tion and assessment that encourage learning. However, there are many problems in performing formative
evaluation such as when each educator is not full-time PBL or overtime activities. In order to solve these
problems, we focused on the Cability Maturity Model Integration (CMMI), which is a model to evaluate
and improve the software process. In this paper we report the effectiveness of formative assessment in PBL
using the evaluation method that can inspect our proposed the project situation based on CMMI.
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